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Executive Summary

In April 2012, the Town of Arlington, Tennessee, engaged the team of Looney Ricks Kiss (master 
planners), Fuss and O’Neill (Transportation Engineering), and RKG Associates (Economic Consultant) to 
create a Master Plan for the historic Depot Square area. Depot Square, the central place where Arlington 
(originally Haysville) was founded, is today the home to over a dozen businesses and civic attractions. The 
Town of Arlington also controls a 25-acre parcel adjacent to Depot Square which could have a significant 
impact on the area. As the Town of Arlington continues to attract new families and grow its population, 
the Depot Square has the opportunity to grow alongside the rest of Arlington to maintain its place at the 
center of business as well as in the hearts and minds of the towns people.

The vision for the future of Depot Square is based upon considerable input by Arlington residents and 
businesses who identified its best attributes, namely its small town charm, walkable size, history and 
character. Overcoming the dividing railroad, peak event traffic and distance from Highway 70 will be 
challenging, however this Master Plan illustrates a way in which it is possible to enhance and grow Depot 
Square as a destination for years to come without compromising that which makes it special and unique.

The Depot Square Master Plan recommends that the Depot area be improved with better public spaces, 
streetscape improvements along all streets, provisions for parking, and new commercial/retail, mixed-
use or residential in-fill development. The plan calls for strengthening existing retail and civic activity 
concentrated around the historic Depot area, and allowing new mixed-use and residential development 
along Highway 70. New and improved pedestrian connections throughout the area are recommended, 
as is a new trail network running alongside the railroad tracks and possibly a future connection to the 
Loosahatchie River. A range of options for the public and/or private development of the Town-owned 
property is illustrated. The Depot Square Master Plan was adopted by the Town on January 7, 2013.

Implementing the plan will entail the public sector making certain improvements in order to set the stage 
for the private sector investing in new or improved buildings. The Master Plan also suggests the market 
positioning for the Depot and along Highway 70, while identifying possible sources of funding to support 
revitalization. The plan identifies several implementation strategies for how the Town of Arlington and 
civic groups can work together to make the vision for Depot Square a reality.

Our thanks to all the residents, property owners, business leaders, and elected officials who helped make 
the Depot Square Master Plan possible. Arlington has a bright future ahead for generations to come.
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1.1 History of Depot Square

Arlington, Tennessee, is located in northeastern Shelby County in the southwestern portion of the state, 
about 25 miles from Memphis, with a population of over 11,500. The town was originally founded in 
the 1830’s under the name “Haysville” along the Memphis and Ohio railroad and was served by Withe 
Depot station. By 1856, two hundred residents called the area home, and in 1883 the name of the Town 
was changed to Arlington (after a visit to Arlington National Cemetery by Captain Henry Pitman) due to 
another incorporated town with the Haysville name already existing in east Tennessee.

For many decades the Town has been centered around the Depot. Early maps show that the public Depot 
was surrounded by commercial buildings and homes, a number of which remain today. A number of 
businesses and commercial enterprises have been located at or near the Depot since its early days, several 
of which remain including the Town Hall, Post Office, a blacksmith’s shop, cotton gin, and S.Y. Wilson’s 
general store. The former Wilson Cotton Gin building remains standing but has been unused for several 
years and is slowly deteriorating. A number of families whose ancestors were instrumental in founding the 
Town remain in the area and continue to be active in the community.

Depot Square has been home to events such as Arlington in April, a 4th of July Celebration, a monthly 
Music on the Square series, Harvest Gathering, Veterans Day Program, and Christmas in Arlington. A 
decade ago the Depot building was reconstructed as a Senior’s Center. The railroad remains an active line, 
now operated by CSX.

Source: Town of Arlington website
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1.2 Recent History

The Arlington Chapter of the Association for the Preservation of Tennessee Antiquities (APTA) was 
created in May 1979 to promote and preserve the history of Arlington. The group was instrumental in 
reconstructing the Blacksmith Shop on Quintard Street that was in danger of collapsing. Also, the group 
relocated the former Post Office and Harrell Farm Log Cabin structures, relocating them from other 
sites to the Depot Square. The Rachel H.K. Barrow Museum, located on at Chester and Walker Streets, 
was originally a bank, Town Hall, and a private residence before becoming the local headquarters for the 
APTA. It is through these efforts that several original vestiges of the Town remain. In 2003 the former 
Depot building was recreated from historic photographs, and now houses a Senior’s Center. 

Arlington is one of the fastest growing communities in the state, having grown from 2,569 residents in 
2000, to 11,517 in 2010. Median household income has grown to over $82,000 and home values risen to 
$230,000. Prosperity is evident in new commercial businesses locating along nearby portions of Airline 
Road and Highway 70, as well as several residential subdivisions to the east and south of the Depot Square 
area.

Despite expansive growth away from the historic center of the Town, businesses continue to occupy each 
available commercial storefront, with S.Y. Wilson’s remaining in business the longest, since 1893. Other 
businesses include: Happy Heart, Dance Arts School of Dance, Oliver’s Barber Shop, Classic Trends, 
Vinegar Jim’s, Sassafras Designs, Enterprise Realty, Quilting Barn, the Grapevine, Arlington Florist, and 
Brendalay Grill. Nearby businesses and institutions include: the Sam T. Wilson Public Library, Dollar 
General, and Trustmark Bank.
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1.3 Depot Square Today

The Depot Square today is the symbolic heart 
of the Town and the place where people gather 
for regular community events and get in touch 
with the roots of the Town. The oldest residential 
neighborhoods are within easy walking distance of 
the Depot Square while several new subdivisions 
have been built nearby, bringing more customers 
to the area. Businesses find the location attractive 
in terms of character and history however it is 
separated from the main thoroughfares (such 
as Highway 70 and Airline Road) meaning the 
opportunity for visibility by drive-by traffic is 
limited. Businesses have also occupied almost every 
available commercial structure, even a few houses 
are now commercial, meaning there is little room 
for business growth without creating new shopfront 
spaces. 

The greatest potential for continued growth and 
prosperity is in attracting the thousands of new 
residents in Arlington to a Depot Square that is 

HISTORIC SITES RESIDENTIALCOMMUNITY

HERITAGE

full of activity, retail, and community facilities. To 
accommodate the growing population and potential 
for new business, it is necessary to find appropriate 
locations for new commercial buildings, places for 
parking to accommodate customers, and also make 
it easy for people driving nearby to find the Depot 
without harming the authenticity inherent in this 
historic place. Also critical to the long-term success 
of Depot Square is the appropriate development 
of a 25-acre tract east of Chester Street, currently 
owned by the Town, in a way that brings people, 
business and activity to the area.

Opportunities for growth include redeveloping 
vacant property, reusing existing buildings, and 
developing the Town-owned 25-acre tract. Also, to 
set the stage for the public seeing Depot Square as 
a local and regional destination, improvements to 
public infrastructure such as streets, sidewalks and 
parks are needed.
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PUBLIC MEETING

OPEN HOUSESTAKEHOLDER

1.4 Public Planning Process

The Depot Square Master Plan was created using a 
proven public planning process. Over the course of 
six months the design team gathered background 
information, photographs, plans and base maps, 
conducted field observations, interviewed eight 
community stakeholder groups, conducted a two-
day Design Workshop, revised the master plan, and 
formalized the plan and recommendations into this 
Master Plan document.

A series of meetings were conducted with eight key 
stakeholder groups to identify the positive aspects 
of Depot Square today, the negative aspects of 
Depot Square and the vision for Deport Square in 
the future. The groups met with included the town 
staff members, the Mayor and Board of Alderman, 
the Planning Commission and Design Review 
Committee, Depot Square Merchants Association, 
property owners within the study area, members of 
the Association for the Preservation of Tennessee 
Antiquities (APTA), Main Street Arlington, and 
nearby residents.

FIELD WORK
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Depot Square’s Best Attributes
•	Small Town Charm
•	Uniquely Arlington
•	History
•	Walkable
•	The Center of Arlington/Downtown
•	An Attraction/Destination
•	Special Character and Feel

Depot Square’s Challenges
•	Railroad is a Divide
•	Unsafe Walkways/Railroad Crossing
•	Parking During Peak Events
•	Not a Central Focus for Everyone
•	Disconnected from Highway 70
•	Sometimes We’re Closed

The Vision for Depot Square
•	More Businesses
•	More Variety
•	Highlight Our History/Tell Our Story
•	Make It a Destination Beyond the Town
•	Be More Walkable and Safer
•	Keep the Charm and Character
•	Be a Gathering Place
•	Accommodate the Same or More Residential
•	Create an Address on Highway 70
•	Connect Both Sides of the Railroad Track
•	Put Parking In the Right Place
•	Continue to Be “Uniquely Arlington”

FEEDBACKFIELD WORK

The result of these stakeholder meetings was a clear 
understanding of the best attributes and greatest 
challenges in making Depot Square become like the 
vision the community had for it.

With this information in hand, the design team 
toured Depot Square and the surrounding 
neighborhoods to observe existing conditions and 
make note of the issues that were raised by the 
stakeholder groups. 

Subsequently the design team coducted a two-day 
Design Workshop at the Senior’s Center located 
in the recreated Depot building in Depot Square. 
During the workshop additional meetings were 
held with local experts regarding specific aspects of 
the area, specifically the economic vitality, business 
activity, traffic patterns, etc. Armed with an in-
depth understanding of the area, the design team 
worked to create several preliminary Master Plan 
concepts for Depot Square. The designs focused 

CONCEPT PLAN

on potential development alternatives for existing 
and potential buildings, transportation patterns, as 
well as funding sources that might finance aspects 
of the Master Plan. These design alternatives were 
presented and both stakeholders and the public 
were asked to provide feedback. 

The Design Workshop concluded with a 
presentation of the final design concepts at a public 
presentation that was well attended. Residents, 
property and business owners, and public officials 
were presented with the ideas, strategies, and 
recommendations of the Master Plan, and were able  
to see how their ideas and comments had informed 
the Master Plan.
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1.5 Building On Strengths

Depot Square’s potential for growth and 
improvement is based upon how the community 
will be able to build upon its strengths while 
overcoming and eliminating its weaknesses. As 
noted by residents, property owners, merchants 
and town officials, Arlington’s greatest strengths 
are its “small town charm” (unique among towns 
and neighborhoods in the region), its place at the 
heart of the community, the celebrations which take 
place there, pride in the long history of this place in 
the founding of the Town, the closeness of Depot 
Square to surrounding neighborhoods, and the 
mixture of unique businesses in Depot Square.

The design team heard numerous people express 
a deep sense of pride in the history of Arlington 
and Depot Square and a strong desire to keep this 
character. These qualities set the foundation to 
create an even greater Depot Square in the coming 
years.

THE HEARTCHARM
Character & Feel
Depot Square’s essential quality is in its small-
town charm. Preserving and building upon this 
character, defined by narrow streets often without 
curbs, buildings close to the street, slow traffic, with 
shaded sidewalks and paths that connect businesses 
with the older homes just a few steps away. The one 
and two-story buildings mixed with homes and 
public spaces is what one would expect to find in a 
rural town center.

Neighborhood & Town Center
Traditionally, Depot Square was Arlington’s center 
or “downtown” and so it should remain. Depot 
Square should also serve as the visible symbol of 
the Town, the so-called “picture postcard” that 
residents and visitors recognize as being Arlington. 
New businesses, residential and public spaces 
should honor the existing character of Depot 
Square to further reinforce that it is the heart of the 
community.
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DESTINATION HISTORY
Vibrant
Residents feel strongly that Depot Square needs to 
be a vibrant and engaging destination to be enjoyed 
by everyone. It is the place for the community to 
gather for festivals, outdoor concerts, or possibly 
new events (ie., market days, outdoor movies). 
Bringing new businesses and residents in and 
around Depot Square will serve to make it a more 
active place every day of every week throughout the 
year. 

History
A strong sense of history is evident in Depot 
Square in not only the historic buildings, but also 
the businesses and family ties to the area. The 
restoration efforts of the APTA is evidenced in the 
Blacksmith Shop, Post Office, Harrell Farm Log 
Cabin, and other structures. A deep appreciation of 
S.Y. Wilson’s and a desire to find a new use for the 
Cotton Gin building also represent opportunities 
to celebrate and build upon the town’s past.

Unique
Participants repeatedly mentioned how Arlington 
is unique in the region. It’s ideally situated near 
major highways and employment centers, while its 
rural character and its hisotry set Arlington apart 
from other towns and cities. Building upon the 
town’s unique attributes, character and potential 
for development is viewed as playing a key role in 
Depot Square’s future. 

UNIQUENESS
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WHAT COULD        DEPOT SQUARE BECOME?
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MASTER PLAN

2.1 What is the future of Depot Square?
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The following pages illustrate how Depot Square can better serve as the heart of Arlington by building 
upon its existing strengths while making the most of opportunities for new development, streetscape 
improvements, and ensure that residents, business and property owners, and the Town can work together 
to make Depot Square a more active place where people are comfortable to shop, walk along sidewalks 
shaded by trees, or live near the heart of the community. 

The concepts behind the Depot Square Master Plan include: encouraging new development if it is 
compatible with the character and historic look of a small town; improve the area as a center where all 
residents of Arlington (newcomers and established families) can come together for community events; 
improve the quality of public spaces and streets in keeping with the character of historic Arlington; and 
continue to grow as a place to enjoy good food or shop at high-quality local merchants.

KEY IDEASSHOPPING QUALITY

WALKABLE

Land Use & Character
•	Fill in the “gaps” with stores and residences.
•	Make Highway 70 more like a Main Street.
•	Plan for residential to business transitions.
•	New development corresponds with vision 

for Depot Square.
•	Enhance existing or create new Design 

Guidelines for Depot Square area.

Pedestrians, Parks & Open Spaces
•	A Place to Gather
•	Town Green at center of Depot Square.
•	Sidewalks and paths in select locations.
•	 Improve existing and create new pedestrian 

crossings at rail line. 
•	Pedestrian “Promenade” along railroad at 

Depot Square.
•	Multi-Use paths focused on Depot Square.

Streets & Parking
•	Realign Chester Street at rail crossing to 

create new intersection.
•	Roundabout gateway on Highway 70 at 

Quintard Street.
•	Strong links to 25-Acre town owned tract.
•	Expand street network to encourage private 

development.
•	Street improvements including sidewalks, 

planting strips and on-street parking.
•	Public parking lots to support businesses and 

events.
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LAND USE

INFILLDEPOT SQUARE

2.2 Land Uses and Character

Depot Area
Nearly all of the commercial buildings in the Depot 
Square area are fully occupied, meaning that the 
potential for future retail growth is limited unless 
new space is built. Several limited opportunities 
for infill retail or office development are on small 
lots along Forrest Street and Chester Street. 
Over time, some buildings between Highway 
70 and Walker Street may be replaced with new 
buildings resulting in a gradual transition from 
residential to commercial uses. The scale and design 
of buildings should correspond to the historic 
character of Depot Square with buildings pulled 
close to sidewalks, creating a safe and inviting 
walkable pedestrian environment. One to two-story 
development is appropriate in smaller buildings. 
Where possible, residential uses are encouraged 
on upper floors while the ground floor should be 
occupied by active commercial uses.

Along Highway 70
Several larger properties with visibility along 
Highway 70 (northern portion of the study area) 
provide opportunities for new development. One 
to three-story buildings should face Highway 70 
with mixed-uses, with retail or office on the ground 
floor and residential or office above. Parking should 
be located to the side or rear of buildings to allow 
buildings to face Highway 70 and frame both sides 
of the street. In this manner the street will become 
less of a high-speed thoroughfare and more like a 
classic Main Street. Businesses  dependent on drive-
by traffic should locate here.

0 400’
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HIGHWAY 70 COMMERCIAL

This area is also critical in projecting the image and 
character of Depot Square, for it is along the road 
around Quintard and Chester Streets that this 
area becomes a gateway into the established Depot 
Square. The location, style, color and material, and 
fenestration of buildings along with wide sidewalks 
and signage should reinforce the “small town 
charm” image of the area.

Town Property (25-acre)
The Town-owned property located east of Depot 
Square is an opportunity to provide for new public 
facilities, ball fields, event parking for festivals and 
an outdoor music venue.  The portion closest to the 
Depot Square area should provide facilities such 
as public parking or new commercial development 
sites, with civic uses located in the middle portion 
of the tract, and recreation further to the east, 
adjacent to existing residential.

Residential Opportunities
New residences can be added to the area in upper-
story residential units in mixed-use buildings, 
single-family homes with alley-accessed garages, 
attached townhomes, or rear accessory dwellings 
(carriage houses). By allowing additional residences 
in the area, especially above commercial uses, a 
stable base of activity throughout the day is possible 
which will contribute to the feeling of safety and 
vibrancy. Market-rate residential could be aimed 
for empty-nesters or young professionals who desire 
proximity to amenities at a lower price point than 
the surrounding large lot single family homes.

TOWN LAND MIXED USE

RESIDENTIAL HOMES
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2.3 Network of Sidewalks, Trails, Parks and Green Spaces

Pedestrian Facilities
The public said they liked that Depot Square is 
a walkable place, however it could be improved 
considerably in terms of safety and needs better 
connectivity to surrounding neighborhoods. The 
installation of sidewalks and crosswalks encourage 
pedestrian activity, improve safety, and encourages 
trips by foot rather than by car. Where missing, 
new sidewalks and crosswalks with countdown 
clocks should be installed (where feasible consistent 
with the recommended street sections) especially 
where either new or improved buildings or 
amenities exist that could attract pedestrians. The 
sidewalk network should also be maintained and 
extended to connect with surrounding residential 
neighborhoods. Construction should be phased in 
as needed, possibly only on one side of the street at 
a time, as development warrants.

Bicycle Facilities
Bicyclists and pedestrians should be provided a way 
to reach the Loosahatchie River from Depot Square 

SIDEWALKSTRAILS GATHERINGS

PUBLIC IMPROVEMENTS
0 400’

Sidewalks

Multi-Use Trails

Parks 
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KEY IDEASCROSSING PARK

bridge could be constructed at Quintard Street to 
permit a safe and unobstructed overhead crossing.

Parks and Green Spaces
In order to provide better public gather spaces 
for festivals and special events, the existing public 
spaces in Depot Square should be improved and 
expanded. The central green space should be 
expanded westward where Quintard dead-ends at 
the Cotton Gin to provide more space around a 
renovated Gin building, allowing that building to 
be converted to an entertainment stage area and 
backdrop for outdoor concerts, movie nights, and 
festivals. The Harrell Farm Log Cabin and Post 
Office, now located in a triangle of land along 
Chester could be relocated nearer the Blacksmith 
Shop, framing the flagpole and setting the scene for 
the center of the Depot Square. On the north side 
of the rail line, additional green space should be 
improved north of the Depot building, while the 
new multi-use trails and sidewalks should connect 
to the town-owned parcel to the east.

Pedestrians, Parks & Open Space
•	 Improved and expanded town green at center 

of Depot Square.
•	Renovate Cotton Gin as multi-purpose event 

venue and stage.
•	Create pedestrian “Promenade” along rail line 

between Chester Street and Quintard Street.
•	Provide new pedestrian crossing over rail line 

at Quintard Street.
•	Fill in the gaps in sidewalk network between 

existing neighborhoods and Depot Square.
•	Multi-Use trail connecting Depot Square 

with 25-acre tract.
•	Potential for passive and active outdoor space 

on 25-Acre tract.
•	Create “rail with trail” along the railroad line 

to facilitate east-west movement of bicycles 
and pedestrians through Depot Square 
and to and from the area from surrounding 
neighborhoods and the new proposed park to 
the east.

•	Create multi-use path along Chester Street/
Collierville Arlington Road to connect 
Depot Square with the Loosahatchie River.

•	Provide crosswalks at Chester and US 70 
with a pedestrian countdown clock. Provide 
pedestrian crossings at all intersections within 
the Depot Square area.

•	 Install sidewalks where feasible consistent 
with the recommended street cross sections.

along a new multi-use walking/bicycling trail along 
the east side of Collierville-Arlington Road. New 
multi-use trails are also proposed utilizing parts 
of the existing CSX railroad right-of-way (rails-
with-trails) which would connect Depot Square to 
neighborhoods to the west and east. At minimum, 
provide a trail on the north side of the rail line 
between Greenlee Street and Mary Alice Park, and 
on the south side of the rail line provide a multi-use 
trail to connect Depot Square to the Maple Grove 
subdivision, Airline Road and other points further 
west and east. At the Square the multi-use trails 
should be treated as wide shaded promenades that 
would accommodate pedestrians and bicyclists. 

Crossing the Railroad
With the closing of the Quintard Street railroad 
crossing that leaves only Chester Street and 
Greenlee Street as ways to cross the CSX rail line. 
Sidewalk and trail crossings of the rail should be 
installed at both intersections. Also, a pedestrian 
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2.4 Streets and Parking

HWY 70TYPICAL STREET

To best serve as the downtown core of the 
community, Depot Square must be characterized 
by walkable streets that allow for the movement of 
people, and not only cars.

Streets
Streets within Depot Square need to accommodate 
safe and efficient movement of all types (motorized 
and non-motorized):
•	Transition US 70 from 4-lanes to 2-lanes at 

Quintard Street instead of Chester Street to 
signal the entry into the Depot Square area. 
This should be accomplished through the 
construction of a roundabout to provide the 
gateway feature for Arlington and to facilitate 
the lane drop.

•	Reconfigure Chester Street with a high level 
of streetscape as it is the primary connector to 
Depot Square.

•	Convert the one-way segment of Chester Street 
in front of Vinegar Jim’s to two-way traffic to 
facilitate accessibility in Depot Square.

•	Reconfigure all streets within the Depot 
Square area as feasible and concurrent with 
redevelopment to include landscaping, curbs 
and gutters, lighting, street furniture, and 
parallel on-street parking consistent with the 
recommended cross sections.

•	Realign Chester Street north of the rail line as a 
3-way stop.

•	Extend streets where needed to facilitate 
development.

CHESTER STREET
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EVENTS WAY-FINDING ON-STREET

Parking
The Depot Square area currently has adequate 
parking to support daily use; however, there is a 
perceived parking issue during special events. To 
address these issues, the following recommendations 
were developed:
•	Reconfigure streets to accommodate on-street 

parking where feasible consistent with the 
recommended cross sections for Depot Square.

•	Provide new surface parking for events within 
the envelope of the proposed amphitheater/
park facilities on the City-owned property east 
of Depot Square.

•	Enhance the streetscape of Depot Square streets 
to make walking more comfortable thereby 
increasing the parking shed for Depot Square.

•	 Introduce way-finding signage as needed to 
direct visitors to destinations as well as daily 
and special event parking.

PUBLIC IMPROVEMENTS
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2.5 Town Property

The Town of Arlington owns approximately 25 acres east of Depot Square. 
This property presents a significant opportunity to support the future growth 
of the Depot Square area. Most people we spoke with felt that it was most 
desirable to use the property for the public good, as an amenity to the whole 
community. While desirable, it is also possible for that property to be privately 
developed, in part or in whole, so as to bring revenue and residents to the 
Town and Depot Square area. As such, the design team explored multiple 
options and feel any of the three shown below are appropriate.

Option “A” considers the development of the parcel for public use. Potentially 
a new Municipal Building and/or Library could be located here to serve the 

OPTION A OPTION B

growing Town, with recreation facilities such as baseball/soccer fields. Also, a 
new outdoor amphitheater could serve as the location for the popular outdoor 
concert series with a large grassy area devoted to parking for the amphitheater 
and serve as overflow parking for events at Depot Square.

Option “B” considers a hybrid mix of public and private development of the 
property, including residential single family homes with compatible style 
and character with the surrounding residential neighborhoods. This plan 
would bring additional residents and customers into the area, helping activate 
Depot Square area and businesses while also expanding the Town’s tax base. 

0 200’ 400’ 0 200’ 400’
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OPTION C

Stipulations placed by the Town on the development of this property may 
include preserving a portion of the area for some public facilities as described 
in Option “A”.

Option “C” considers residential development of the property as single family 
homes with compatible style and character to the surrounding residential 
neighborhoods. This plan would bring the greatest number of residents and 
customers into the area, helping activate Depot Square area and businesses 
while also expanding the Town’s tax base the most. Stipulations placed by the 
Town on the development of this property may include developing a small 
portion of the area for public parking or as park space.

0 200’ 400’
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2.6 Public Improvements and Private Investment

Public investment in the Depot Square area is necessary in order to encourage 
investment from the private sector in a way that will create the quality of place 
desired by the community. In order to better facilitate these investments, the 
Town should seek to establish partnerships with organizations and groups with 
a vested interest in the Depot Square area.  

Public Property Improvements
Near Term Initiatives
•	Enhance Chester Street pedestrian crossing at rail line.
•	Convert one-way street between Forrest Street and Chester Street to two-

way traffic.
•	 Initiate streetscape enhancements along priority streets: Chester Street, 

Walker Street, Quintard Street, Forrest Street.
•	 Initiate discussion with TDOT regarding streetscape enhancement of 

Highway 70.
•	Begin negotiations with CSX for “Rails with Trails” segment south of rail 

line between Polk Street and Chester Street, and segment on north side of 
rail line from Greenlee Street to Mary Alice Park.

•	Relocate Post Office and Cabin adjacent to the Christmas Tree between the 
railroad and S.Y. Wilsons, improve and expand town green space south of 
rail line.

Long Term Initiatives
•	Streetscape enhancement and roundabout on Highway 70 at Quintard 

Street.
•	 Initiate streetscape enhancements along secondary streets: Greenlee Street, 

Quintard Street, Mott Street, Kerr Street.
•	Multi-use trail extension along Collierville-Arlington Road from Highway 

70 to Loosahatchie River. 
•	Extension of “Rails with Trails” segment south of rail line from Greenlee 

Street to Airline Road and from Chester Street to Milton Wilson 
Boulevard.

•	Pedestrian bridge over rail line at Quintard Street.
•	Development of 25-acre town owned tract.
•	Public parking expansion as required.

Private Property Investments
Near Term Initiatives
•	Stabilize Cotton Gin for adaptive reuse.
•	Reguar maintenance and repair of building facades, yards and sidewalks, 

business signage, lighting and window displays.
•	Select private development infill where applicable.
•	Additional street improvement coordinated with private development.

Long Term Initiatives
•	Renovate Cotton Gin as multi-purpose event and stage facility. 
•	Continued private development infill.

Regulatory
Near Term Initiative
•	New or enhanced set of design guidelines tailored to Depot Square.
•	Amend the Depot Square zoning boundary.
•	Allow mixed-use by right (residential or office above retail/commercial).
•	Reexamine BE district zoning land uses, architecture, and bulk regulations.

INITIATIVE PRIORITIES
0 200’ 400’
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2.7 Market Positioning and Funding Options

The Town of Arlington’s revitalization plans will 
be driven by the range of opportunities available to 
the Town, as well as the community’s willingness 
to capitalize on these opportunities. The Depot 
Square area has evolved over time and has played 
a less central role in the day-to-day lives of local 
residents. This is largely due to several factors 
including: (1) the community has expanded over 
time and residents no longer view Depot Square 
as the central activity hub of the community, (2) 
many local residents are new to the community and 
don’t share the same historical connection to Depot 
Square as long-time residents, and (3) the Town is 
part of rapidly growing suburban fringe that offers a 
wide variety of shopping, entertainment and dining 
options not available in Arlington.
Despite these changes, Depot Square has the 
potential to reestablish its role in the heart of 
the community. With the influx of younger and 
somewhat more affluent households since 2000, 
Depot Square must cater to a variety of different 
household and consumer needs. Depot Square is 
positioned best to fulfill the following business 
niches: 

Depot Square Market Positioning
•	Local Mom & Pop-owned Businesses
•	Family-Oriented Businesses catering to the 

needs of new families
•	Restaurants – Full-Service, Sandwich Shops, 

Coffee Shops, Bakeries, Specialty Foods
•	Personal Services – Hair & Nail Salons, Spas, 

Dry Cleaning, Pet Care, Wedding Services, 
Party Supplies

•	Business Services – Realtors, Insurance, 

Financial Services Firms
•	Photography Studio, Artist Studio/Gallery
•	Niche Retail or Service Businesses, and
•	A Staging Area for Attractions/Events/

Festivals/Arts-related Community Activities

Highway 70 Market Positioning
Highway 70’s revitalization should be 
coordinated closely with Depot Square to ensure a 
complementary business mix that will strengthen 
and reinforce the historic core rather than compete 
with it. In order to create the desired character for 
the area as a pedestrian friendly center, restrictions 
on drive-thru should be considered.  The highway 
orientation of the corridor presents different 
business opportunities that may not be achievable 
in Depot Square. These opportunities include:
•	Businesses Generally Reliant on High Traffic 

Counts and Access from the Highway (without 
Drive-Thru)

•	Convenience Retail Businesses
•	National Chain Restaurants
•	Business Services (Realtors, Insurance, Financial 

Services, Package Shipping & Copy Services)

Revitalization Funding Options
Future revitalization funding needs will depend, in 
part, on the Town’s willingness to engage or support 
the private sector where possible, and its ability to 
reinvest in new community facilities that support a 
rapidly growing population. Given the plan’s focus 
on the construction of an outdoor amphitheater 
and recreation facility on the 25-acre Town-owned 
site in Depot Square, this will require a long-term 
local funding commitment, most like requiring the 

borrowing of money through a public bond issue. 
Historically, the Town has not borrowed money 
for capital projects, but rather has financed them 
through annual budget appropriations.

There are several options the Town should explore 
as it sets it revitalization priorities:
•	EPA Brownfield Acquisition and Remediation 

Grant for “The Gin” Adaptive Reuse Project
•	Special Improvement District to Raise Funds 

to Provide Enhanced Services for Depot 
Businesses. This would replace the current 
business membership fee structure. The funds 
raised should be used to:
1)  Enhance Marketing and Promotion of Depot 

Square/Highway 70 Business Districts
2)  Plan Community Events Throughout the Year
3)  Provide Event Security and Staging for 

Community Events
•	Facade and Signage Low Interest Loan 

Program to Assist Business in Improving their 
Appearances

•	Tax Increment Financing on Larger Scale 
Projects Where Public Infrastructure is Needed 
to Induce Private Sector Development

•	TDOT Streetscape Enhancement Grants
•	Other Grants from State and Federal Sources, 

Non-profits, and Corporate Sponsors

The Town of Arlington has no long-term public 
debt as a result of its past practices, which may 
create opportunities to make strategic investments 
in Depot Square. The Town staff has also proven 
their ability to access federal funds when available 
through in-house grant writing.
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One downside of the Town’s small and lean 
administrative staff is its limited organizational 
capacity and specialized expertise to undertake 
the comprehensive revitalization of Depot Square. 
Currently, the Planning Director, Finance Director, 
and Town Superintendent are the only Town staff 
with related expertise to carry out the revitalization 
strategy. However, their day-to-day responsibilities 
are not closely aligned with the major initiatives 
that will be required to achieve revitalization 
success. Some of the major initiatives include:

•	Marketing and Promotion – The Depot 
Square area needs to enhance its marketing 
and promotional efforts to promote itself to 
the residents of Arlington and the surrounding 
area. Coordination is required to maintain 
consistent business hours of operation, way-
finding signage, business signage and messaging, 
branding, and promotion.

•	Event Planning – The Town and Depot Square 
merchants must focus attention on creating 
more family-oriented activities to attract key 
target demographic groups, primarily young 
families with children,

•	Revitalization Coordination – The Town 
should assist and encourage the coordination 
of groups such as the Chamber of Commerce, 
Merchants Association and Main Street 
Program to ensure that all three are carrying out 
activities that are supportive of Depot Square’s 
revitalization. Several activities that will need 
future coordination include: :

1)  Marketing & Promotion
2)  Business Facade Loan Program
3)  Events & Festival Planning and Staging
4)  Business Recruitment & Support Services

2.8 Implementation Strategies

•	Attraction Development – The Town should 
put its historic resources to work in a more 
active tourism attraction. There is the potential 
to activate the Blacksmith Shop, The Gin and 
other historic sites. This will take planning and 
public/private cooperation and financing. 

•	Public Facilities Construction – The Town 
must prepare for the future facility needs of a 
rapidly growing population. The construction 
of an outdoor amphitheater, public recreation 
fields, a new Municipal Building, Library, 
community center, and enhanced recreational 
trail system have been discussed as potential 
community priorities.

•	Continue working with APTA to ensure 
historic attractions and properties are 
maintained.  
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Appendix Sign-In Sheets



 © 2012 LRK Inc. :: Arlington Depot Square 31



Arlington Depot Square :: © 2012 LRK Inc.32



 © 2012 LRK Inc. :: Arlington Depot Square 33



Town Staff
Good things:
•	Businesses, including Vinegar Jim’s and S.Y. 

Wilson’s – History, family ties, 110+ years in 
business

•	Senior’s Center
•	Grant monies used on Senior’s Center
•	Depot Replica – Railroad Depot
•	Small Town Charm – stores, family-friendly, 

walkable, looks nostalgic
•	Greenlea and Chester Streets are legal crossings
•	Old Gin is charming
•	Bond Motor Company (on 70 at Collierville/

Arlington Road)
•	Brick pavers, parking and Christmas Tree (2002 

TEP project)
•	Senior’s Center – CDBG moneys; well used
•	Merchant’s Association – conducts festivals
•	Main Street Arlington – conducts Arlington in 

April, Christmas celebration
•	APTA stewardship
•	Masonic Lodge – recently painted
•	Allied businesses
•	Considerable adjacent agricultural land (39 

acres?)
•	B-E zoning on 70 – proper land uses, controls 

undesirable land uses
•	Beer sales is permitted in B-3 and B-E
•	Bike path on 25-acre property
•	Farmer’s Market

Bad things:
•	Railroad is an obstacle – need to work with 

CSX; traffic issues
•	Festivals wish to expand across railroad tracks
•	No safe RR crossing
•	21 trails in 24 hours – Fast speeds
•	Old Gin’s future is uncertain; seed barn is in RR 

Right of Way
•	Railroad gate arms
•	Flooding north of 70; 3 times in the last 12 

years
•	Senior’s Center is now a paid operation
•	Disagreement about control of pavilion and 

location
•	B-E zoning on 70 – too limiting?

Vision:
•	Potential Civic use in area? Town Hall on major 

thoroughfare
•	Bring Town-owned property onto tax rolls
•	Low crime, property safety, public safety
•	Limited traffic congestion
•	Pedestrians and bicyclists could get in and out 

of east area (limited parking)
•	Buy-in by property owners; improved 

properties driven by a compelling vision
•	Regular events
•	Destination for those outside the Town
•	A place to gather
•	Reason to go to Depot Square
•	Plan can be implemented over time and 

administered; is realistic
•	Consider and respect the history of Depot 

Square

Mayor and Board of Aldermen
Good things:
•	History – buildings and landmarks
•	Where the Town began
•	Unique, local, boutique stores
•	Events & festivals
•	 “Center” of the community
•	A known place
•	Tourist attraction – old buildings, small town 

charm
•	Timeless
•	Consistent character

Bad things:
•	Railroad divides
•	Parking – 1 acre possibly of 25 acre parcel
•	Event parking impacts the neighbors
•	Pedestrians crossing the Railroad – walking in 

the street
•	One way circle; confusing dead end streets
•	No central “place” or focal point
•	No public restrooms
•	Vehicle traffic around the circle is confusing 

(Milton Wilson Blvd. will help?)
•	Disrepair and neglect – the Old Gin and some 

houses
•	 Inconsistent parking paving/materials
•	North side of 70 is disconnected, in disrepair, 

flood-prone
•	Permitted uses are not meeting demand – too 

restrictive
•	Historic structures are not well-connected
•	Location of stage may not be in the best place
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•	Can’t slow traffic on 70 – TDOT controls the 
road

•	Acquisition of ROW required on 70
•	Quintard Street dead ends

Vision:
•	25-acre parcel could be new “place”
•	Locate a new Square on the 25-acre parcel; 

make it connect to the Depot Square
•	Make it walkable, pedestrian friendly
•	Need to tie in the North side of 70
•	Consider moving some historic structures to 

connect them better
•	Plan could enhance existing properties
•	 Improve Chester Street/Hwy. 70 intersection
•	 Install median on Hwy 70
•	Utilize Quintard dead end streets for parking
•	Change looks of Railroad signs and barriers
•	Consider acquiring Railroad siding track
•	25-acre parcel: multi-use; civic use (library, 

Town Hall, or other options); commercial/
residential 2-story; park/walking paths/public 
space

•	Don’t ignore additional 39-acre parcel to the 
East

•	Look at the long term
•	Destination – stay to shop, etc.
•	Make the stakeholders happy
•	Clear vision
•	Town, not City; keep the small town character
•	Self-sustaining
•	More variety – broaden the market appeal
•	Put the right thing in the right place

Planning Commission & Design Review 
Committee
Good things:
•	Business are close together, very walkable
•	Variety in businesses
•	The community’s center – come together here
•	Near neighborhoods
•	Unique
•	Not a square
•	An unusual place
•	Historic charm
•	You know it’s Depot Square
•	Vacant land
•	Triple customers in last 5 years
•	Nostalgia, businesses, Museum, Library, 

potential
•	Historic Resident district (1900-1940), variety
•	Shoppers from outside 38002 (1/3 outside ZIP 

on average)

Bad things:
•	Disconnected walkways across railroad
•	Not seamless
•	Residential is detractor (single family homes 

north of track)
•	Activity dies at 5 or 6pm
•	Nothing for men, children except events – a 

narrow market
•	Vacant land
•	Property hasn’t changed hands, perceived value
•	Unlock the value
•	 “Depot Square” moniker is one block in size
•	Parking is a problem

•	12,000-15,000 population
•	Edge of developable area (trade area)
•	Not like Bartlett – skip suburb
•	New neighborhood to the east is not like Historic 

District
•	Most employment in industrial parks

Vision:
•	Look at attracting young and old
•	Maintain walkability and closeness
•	Connect both sides of railroad – with a bridge?
•	Residential over businesses (activity after 6pm)
•	Physical sign of distinction – brand
•	Walkable, connected, shop at 4 places
•	Park space, trees, parking, golf carts
•	Nighttime activity
•	Avenue at Carriage Crossing from 1900
•	More residential to north?
•	Community center?
•	Bring people for a reason; reason to stay
•	Put it on map – other activities nearby
•	Ballfields – help bring people
•	APAC – performing arts center
•	Office for lunch crowd
•	Cohesive vision
•	Usage of Depot Square – multiple way, variety of 

people
•	Development/advancement
•	Connect both side of the railroad track
•	Both sides of 70 – more uses
•	Remove barriers to development (remove house off 

70)
•	Don’t negatively impact neighbors with traffic
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•	 Improved intersection of 70 and Collierville-
Arlington

•	More access to connect property internally
•	More intensity north, less to south – there’s a 

difference
•	Pedestrian connections
•	Less shopping center, more shops (Macon 

Road, Cordova)

Depot Square Merchant’s Association
Good things:
•	Traditional architecture
•	 “Country” look
•	Uniqueness – antique store, tea house, shops
•	Feeling of a small, comfortable, small town with 

charm
•	Like an outside mall – it’s public
•	Walk to everytyhing
•	Step back in time
•	Safe
•	Beautiful landscape, bricks, barber pole
•	Same as 75 years ago
•	Gin building
•	Railroad history and origins

Bad things:
•	 Inconsistent sidewalks
•	Unclear for pedestrians and bicyclists
•	Walk/bike across tracks – not safe
•	Some intersections dangerous
•	Parking must be addressed
•	Gin building
•	Some ugly buildings
•	Railroad

Vision:
•	Uniqueness, like Casey Jones Village
•	Not full of chain retailers (like Millington)
•	More “park-like” with mature trees
•	A picnic/play environment
•	Depot Square = Downtown
•	Grow from center outwards
•	Develop 70 with same character – not a strip 

mall
•	Unique
•	Think about daily parking
•	70/Chester intersection improvements
•	Pedestrian sidewalks to 70
•	Consistency – pavers, lights
•	How to reuse Gin building? Regulations 

prevent it
•	How reinvest in Gin?
•	Tell the history
•	Walkway across tracks
•	Controlled and safe crossings
•	Connect the two sides
•	 Improve 70 “image” – make inviting
•	Fix residential
•	Arlington ends at Airline Road
•	Signage directing you to Depot Square – way 

finding
•	Consistent, bigger and futher away signage
•	More people
•	Market the Square
•	More diversity in businesses and synergy
•	Places to grow into
•	Lighting at night
•	 Identifiable image or symbol

•	 “Your Are Here” signage, brochure or map
•	Open plan – see results
•	 Implement the plan
•	Pursue grants
•	More traffic, activity
•	Expanded Square
•	Maintain charm
•	Cohesive
•	Unique – roots
•	Careful of residential impacts

Property Owners
Good things:
•	Growing rapidly
•	Small town feeling, not like Memphis
•	See what it was – unique, Wilson’s
•	Peaceful
•	Not overly commercial
•	Residential makes the character
•	5-6 homeowners
•	Picture place

Bad things:
•	Speed of Hwy 70; stop to shop?

Vision:
•	Don’t look like Collierville
•	Be uniquely Arlington
•	Don’t make strip mall-like
•	North side 70 is not Depot Square – What 

becomes there
•	Safe crossing
•	Keep residential

Arlington Depot Square :: © 2012 LRK Inc.36



•	Don’t force residents out
•	Enhance residential
•	More residents
•	Preserve, add residents & businesses
•	Keep Wilson’s and others
•	Mix old and new
•	Diversity in business
•	Buildings close together
•	Parking – on street, peripheral, overflow
•	Sidewalks and paths
•	Walk between businesses
•	Be inclusive of whole town
•	Celebrate railroad history and the Depot
•	See history
•	Make parking easier
•	Stage for music

Association for the Preservation of 
Tennessee Antiquities
Good things:
•	Museum – 1979; first project; 1982 dedication 

– recent maintenance
•	Post Office – 2nd project
•	Log Cabin – 3rd project; reconstructed and 

relocated
•	Blacksmith’s Shop – 4th project; rebuilt, state 

APTA grant
•	Holy Innocents Cemetery – 5th project; 

Campbell Street; own cemetery
•	5 historic sites – APTA managed, 2 are owned 

by APTA
•	A lot of personal time invested
•	Fundraising

•	Town gives money each year
•	Historic quaintness
•	Wilson’s store
•	Flower shop building moved here – exterior 

renovated in 2000

Bad things:
•	Safety – across to Mott Street; railroad crossing, 

people walking, train faster

Vision:
•	More businesses that are complementary to 

what’s here
•	Sidewalks
•	Pedestrian crossing of railroad – gate arm and 

lights
•	Fence along tracks for safety
•	Cornerstone of school (by Library)
•	Provide parking for events; handicapped 

parking
•	More businesses
•	Open space – see around the area
•	Shops on Forrest
•	Depot reconstructed from plans
•	Walkable
•	Residential – convert to businesses, not torn 

down
•	Design Guidelines
•	Mixed use
•	Connect Depot Square to 70
•	New construction – old feel
•	 Incorporate historic buildings and enhance

Main Street Arlington
Good things:
•	Main Street – to be certified
•	Self-funded by events
•	Residents
•	Like close walking distance
•	Trees and walks
•	See property at cabin
•	Library

Bad things:
•	Residential property locations
•	Gap in value (real and perceived) – premium is 

false?
•	Safer walking path is needed
•	Event parking in neighborhood
•	Crossing of railroad tracks by foot
•	Not enough places for new businesses (difficult to 

move into residential)
•	Sewer missing – big cost to connect
•	Small parcels
•	Nose level at 7pm (6x a year)
•	Stage pointed wrong way
•	5:15am fitness boot camp
•	Mott too narrow, ditch
•	No sidewalks to 70
•	Flashing light
•	You miss Depot Square – signage
•	Open drainage ditch
•	Title question on property
•	Closed Monday’s and after 5pm
•	Storefront churches
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Vision:
•	Office or residential over retail
•	Address to match residential area boundaries 

(Plan)
•	Use former Public Works building
•	 Incent business moving in
•	New construction = character and historic
•	Walkability across tracks
•	Active day and night (residents may object)
•	 Incentivize businesses after 6pm
•	Separate parking/late night activity from 

residents
•	Community Center for indoor activities – open 

to all
•	Attract teens (37% population under 18)
•	Draw attention to historic properties
•	Always a Downtown
•	Be the hub of town again
•	Make 70 a better gateway
•	 Improve the 70/Chester signal
•	Call it Depot Square, Downtown or something 

else?
•	Designated crossing of railroad
•	Address Quintard crossing leftover pavement/

signs
•	Need a gathering spot north side of railroad
•	Move Cabin or Post Office to non-sewer served 

property (by Blacksmith’s Shop)
•	 Improve Bandstand
•	 Improved quality, maintain value
•	Hardware store
•	Business incubator
•	Quality events – spread the word

•	Make sure plan enhances residents property and 
quality of life

•	Senior living possibly
•	Allow housing that is smaller for different 

lifestyles
•	Soda shop or soda counter
•	Maintain old fashioned feel
•	Golf course
•	Depot “Square” is a recent name
•	Tell the history

•	Predictability
•	Vehicle charging station
•	Free WiFi
•	Sign announcing events on 70
•	Connect to Airline Road
•	Library – larger, utilize more if expanded

Residents
Good things:
•	Not cookie cutter subdivisions – old houses
•	Affordable, choice for all age
•	Family atmosphere
•	Like Mayberry

Vision:
•	Town Hall on 25 acres
•	Police Department
•	More information on historic buildings for 

tourists (including handouts)
•	Tourism info
•	Sidewalks
•	Less traffic on Chester
•	Light at Chester/70 – rush hour is 6:30am and 

3:00pm
•	More people using Senior Center
•	Prime restaurant
•	Business variety
•	Something for kids (bowling, theater, skating)
•	Don’t like chaos
•	Don’t like apartments – maybe over shops
•	Entertainment past 10pm is too late
•	Safe walkways, across tracks
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